
Annual Report

Delivering the essential public health services of 
prevention, promotion and protection to the 

communities of Clay County, Missouri 

Clay County Public Health Center 

WIC Extension Clinic Falls Prevention Coalition of Clay & 
Platte Counties Rabies Workshop

Matter of Balance Coaches Training
Smithville Flu Clinic Liberty Schools Tdap Clinic

800 Haines Drive
Liberty, MO  64068

www.clayhealth.com
Phone: 816-595-4200

Fax: 816-595-4201

TB Prevention, Testing and Treatment                                                        
TB Chest                                                                                                                     
Immunizations Children, Adult, Flu                                                                                           
Overseas Travel                                                                                                              
Family Planning                                                                                                              
Sexually Transmitted Diseases                                                                                                
Communicable Disease Control

Division of Community Health Promotion

Maternal/Child Health Programs
Injury Prevention and Control
School and Child Care Health Education
Adult/Senior Adult Health Education Classes
Worksite Wellness Programs
Health Fairs/General Health Education Topics
Matter of Balance (Falls Prevention Program)

WIC
Breast & Cervical Screening Programs
Chronic Disease Self-Management Classes
Dental School-Based Education 
Dental Clinic for School age Children
Speech & Hearing Evaluation & Therapy

Division of Environmental Health Protection

IT, Human Resources, Finance, Buildings and Grounds                                                                 
Medical Records
Birth & Death Certificates                                                                                                   
Notification of Death/Death Certificate Filing (Fax)                                                                         

Health Policy & Planning, Data & Resources

Clay County Public Health Center

Food Handlers/Food Managers Training 
Restaurant Permits/Temporary Food Permits              
Private On-Site Sewage & Permitting
Lodging , Child Care  Inspections
Swimming Pool/Recreational Waters Inspections 

Division of Administration

Operations

595-4256
595-4256
595-4355
595-4271
595-4357
595-4256
595-4256

595-4240

595-4358
595-4357
595-4236
595-4308
595-4308
595-4307

595-4350

595-4240

595-4211
595-4351
595-4353
595-4201

Communicable Disease Prevention & Control

Behavioral/Community Health Education

Chronic Disease Prevention

http://www.clayhealth.com/�
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Welcome to our 2010 Annual Report! We continue to work hard to assure conditions exist in which all of our citizens can be 
healthy. The following pages offer a brief review of some of the accomplishments by Clay County Public Health Center during 
2010.  Our efforts led to: 1) Successfully completing the 2010 H1N1 vaccination campaign for all those who wanted protection;
2) Promotion of our services through a reorganized user-friendly website (www.clayhealth.com) that now includes Facebook and 
Twitter access;   3) A successful intervention by our skilled CD staff to quickly treat a case of tuberculosis in an educational
setting which prevented the spread of that disease into our communities.

Other highlights during 2010 include: 
1)  Assuming a leadership role in a comprehensive community health assessment for Clay County by participating in the 

Vision North 2010 process.  This community wide effort, which began in the summer of 2010 involves stakeholders from all 
across the Northland coming together to identify priority issues impacting our residents.  Action plans will be developed by a 
variety of stakeholders to address those issues and CCPHC will participate fully on those issues that fall under the functions of 
public health.

2) Began implementing a new and improved data collection software system for all programs that is HIPAA compliant, meets 
the “meaningful use” criteria established by federal law and prepares us for the new electronic health record component also 
required at the federal and state level.

3) Continuing to practice leadership by example by being one of the first local health departments in Missouri to adopt the
new FDA Model Food Code into our county health ordinances.

4) Our commitment to provide the highest standard of public health services to the residents of the county.  We began the 
process of preparing our organization to achieve national accreditation. It means that CCPHC will meet standardized criteria 
which strengthen our public health department and therefore the services we provide.  This will result in demonstrated 
accountability and improved quality for you, the taxpayer. It will also help us achieve improved health outcomes in all 
communities in Clay County.  We have already begun a Quality Improvement Program that will evaluate and standardize our 
programs and services.  Simply put, we are working towards being the quality community health prevention agency you 
deserve.

Please feel free to contact us with any questions you may have and enjoy our report!

Yours in Good Health!

Gary E. Zaborac, Director of Public Health

Patricia Dixon
President

Bill Kersten
Vice President

Freddie Nichols
Treasurer

Sharon Fletcher
Secretary

Russ Andrews
Vice Secretary

Liberty SERTOMA donates scholarship funds for Speech/Hearing.

Smoke Free Liberty partners win Missouri 
Public Health Association’s Advocacy Award.

Celebrating 2,213 Volunteer service hours provided 
by 108  volunteers.

Missouri Department of Health and Senior 
Services provide CCPHC staff training on new 
Web-based Show-Me Vax Program.

Clay County Senior Services funded CCPHC’s Senior 
Survey Report released in April of 2010.

2010 Public Health Week Proclamation by Clay 
County Commissioners.

Message from the Director of Public Health

Partners in Public  HealthBoard of Trustees

http://www.clayhealth.com/�
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The Board of Trustees is responsible for 
adopting policies for the operation of the Clay 
County Public Health Center and  for setting the 
annual public health tax levy rate. 

The Board is instrumental in designing the 
strategic plan, implementing public health 
programs, and adopting public health 
ordinances and policies designed for the 
improvement of health for all who live, work, and 
visit Clay County. The Board of Health was 
established in 1953 under Chapter 205 of the 
Revised Statutes of Missouri.  Board members  
are elected to four-year terms.

The Board of Trustees meets at the health 
center located at 800 Haines Drive, Liberty, MO. 
on the second Thursday of each month at 
6:30 p.m.  The meetings are open to the 
public.

Board of  Trustees Treasurer Freddie  
Nichols  received the Western Great Lakes 
Regional Award for Public Health 
Leadership at the August meeting of the 
National Association of Local Boards of 
Health in Omaha.  She was recognized for 
her outstanding community involvement 
and her role in helping form the new 
Missouri Association of Local Boards of 
Health.  She is the state association’s first 
elected president

Sharon was appointed to the Board of 
Health in September 1999 to fill the 
remaining three years of an unexpired term.  
In 2000, she was elected Vice-Treasurer and 
from 2001 through 2010 she served as 
Secretary to the Board.  Sharon has 
attended countless meetings on behalf of 
the health center and participated in getting 
a new health department built in 2007.  
Sharon chose not to run for her third full 
term in 2011.  The Board of Health and staff 
wish Sharon the best and say thank-you for 
a job well done for 10+ years

Award to Freddie Nichols
Spotlight on Sharon Fletcher

Board GovernanceWhat is Public Health?

A successful local public health department must 
incorporate its partners at the academic level (schools of 
research, public health, environmental sciences, etc.), the 
medical field, school systems and countless others in making 
up the public health system.  

Public health is not the physical building in each jurisdiction 
with “health department” on its door.  It actually requires all 
those listed above to work together to do the following:

Vision North brings together 
community stakeholders representing  
businesses, hospitals, schools, local 
government, health departments, faith-
based and civic organizations to create a 
vision and action plans for the future of 
Clay and Platte Counties .

Use data and science to protect and improve the health of the 
community through education, promotion of healthy lifestyles and 
research for disease and injury prevention.  Public health 
professionals understand and analyze the effect on health of 
genetics, personal choice and the environment in order to develop 
programs that protect the health of you, your family and your 
neighbors.

Protect the health of entire populations through disease 
control measures.  These populations can be as small as a 
neighborhood or as big as an entire county.

Stop problems from happening OR from reoccurring
through implementing educational programs, developing policies, 
administering services that are not regularly available, and 
conducting research/assessments.  

Advocate for overcoming barriers and health disparities in 
populations and promoting health care equity, quality and 
accessibility for all.What We Do

Clay County Public Health Center’s strategic functions are to assess the health status indicators and outcomes; to 
prioritize those indicators, engage stakeholders and policy makers to make changes that will improve those outcomes 
and finally to assure that what we are doing is working and improving the health of the community.

In March 2010, CCPHC reorganized from four divisions to three.  The Division of Administration supports the 
operations of the entire health department - health administration, human resources, IT, finance, procurement, medical 
records and registration.  A new section, Health Policy and Planning, has been added to Administration.  This section
is responsible for collecting and analyzing data that is specific to Clay County from numerous resources.  It also includes 
an Epidemiologist and several Epidemiology specialists who gather and analyze data on communicable and chronic  
diseases.  This data is used to help develop preventions programs and services.  Health Policy and Planning also is 
engaged in planning activities to identify what are local public health responsibilities in a coordinated emergency 
response as it relates to outbreaks of disease.  

The Division of Environmental Health Protection includes environmental health professionals who protect 
community health by monitoring and enforcing regulations of those that provide consumer services such as restaurants, 
private sewage disposal system installers, lodging establishments, and recreational waters (public indoor/outdoor pools). 
They also provide training and education to those in the service industry, which further helps to prevent disease from 
occurring. 

The Division of Community Health Promotion has three sections with multiple programs and services in each.  
Those sections include Communicable Disease Control, Behavioral/Community Health Education and Chronic 
Disease Prevention.  These sections not only provide direct services which help prevent the spread of disease but they 
also provide educational programs/services which promote healthy behaviors and enable our residents to live healthier 
lifestyles. The programs/services provided by this division are created as a direct result of the health assessment and 
data work done by of Health Policy and Planning Section. This important connection means we are able to 
respond to the identified needs that are specific to Clay County residents.
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Family and Personal Health
Services Division

Dental Health Services

Clinic                          # Clients
# Duplicate Clients

# Services Provided

492
1,272
4,199

School Screenings/Education
# Students Screened

# Educational Programs
# at Educational Programs                 

18,588
603

18,186

Fluoride Varnish- WIC 145

Hours mentoring students 658

Nursing/Preventative Health Services

Overseas Travel/Immunizations
# Clients

# Visits
# Services Provided

483
499

1,100

Seasonal Flu Shots 379

H1N1 Shots Given 799

Miscellaneous Services including Blood 
Pressure, Lead, Etc. 

# Clients
# Visits

6,163
7,463

Other Immunizations 4,066

Women’s Health Services

# Clients
Show Me Healthy Women

# Services Provided

679
68

3,060

Speech/Hearing Health Services

# Clients
# Therapy Sessions

# Evaluations and Screenings
# Services Provided

113
2,106

81
5,566

WIC

# Clients       29,710

Community Health Protection Division

Communicable Disease Prevention & Control

Reports  of Disease
In Jurisdiction

Out of Jurisdiction
797
831

TB Case Investigations
TB Clients Seen
TB Tests                              # Clients

# Visits

155
31

720
1,459

STD Clients 266

Environmental  Health Section

Food Establishments
Permits Issued

Inspections
Re-inspections

# Critical Violations Corrected

773
1,546

233
1.433

Food Handlers  Trained              
Food Managers  Certified                                   

1,783
163

Pool & Spa Inspections 410

On-Site Wastewater
Permits

Total  Inspections
39

139

Child Care Facilities Inspected 80    

Lodging Inspections 41  

Sites with positive WNV in mosquitoes
# Mosquito Traps Set

Lab Test/Rabies
# Positive

1
109 

38
0

Clients Served in 2010

Revenues $ 6,007,620.56
Local Taxes $ 4,033,350.60

Interest $ 55,919.97

Fees $ 670,506.66

Other Local $ 63,691.21

Local Revenue Total $4,823,468.44

Other Revenues

Medicaid/Medicare
Grants, Contracts 

$ 206,629.40

State Revenue Sources $ 977,552.72

Administrative Services Division

Vital Records

Death records filed
Copies of original death record

1,459
9,605

Birth Certificates Copy
Death Certificates Copy

8,602
602

Health Promotion/Education/ Volunteers

Health Education

# At Adult Programs
# At Children's Programs/Education

# At Health Fairs  

8,529  
3,652

749

Volunteers

# Volunteers
# Volunteer Hours

#  Student Nurse Rotations

108
2,213

6

Expenditures $ 6,031,967.24
Personnel Costs $ 4,602,925.68

Supplies/Equipment $ 522,013.85

Contracted Services $ 401,084.95

Capital Expenditures $176,441.58

Utilities/Rent $ 74,591.03

Lease Purchase Agreement $ 254,910.15

Clients Served in 2010

Financial Report 
2010
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